
Grants Application – Multi Fund 
 

Applicant Details 

Organisation 
The Queen Katherine School 
Association 

Application No  
24088 

Grants Officer 
 

Ellen Clements District South Lakeland 

Aims of the 
group 

Our organisation seeks to provide funding and support for activities and programmes 
that would not be funded by the school’s budget. The objectives of the organisation 
are to enable participation in activities, which support both the school and advance 
the education of pupils of the school, by providing or helping to provide, additional 
facilities for education at the school. We aim to foster good relationships between 
staff, pupils, parents and others associated with the school. Fundraising is achieved 
through events held at the school by the Association. We particularly look to support 
those young people who are disadvantaged because of disabilities, financial 
hardship and those who require additional support. With grant money we can 
encourage as many students as possible to participate in the school’s DofE award 
programme. 

 

Grant Priority UNSDG 

2 Quality Education 

 

Funding Request 

 Project Cost £5,114.00  Total requested £4,500.00 

 

Funding Recommendation 

Fund Name Recommended Panel Date 

Holehird Trust Fund £2,000.00 21/11/2022 

myLakeland Fund £2,500.00 13/12/2022 

Total amount recommended £4,500.00  

   

Expenditure 

Operational costs: £4,500.00 
Help a minimum of 25 students financially, across 
Bronze, Silver and Gold award, covering enrolment 
and 2 expedition fees. We will support more if we 
have the grant funds available. 
Costs per person per award are estimated at (final 
expedition costs TBC): 
Bronze @ £176  
Silver  @ £294  
Gold @ £536 
(£4500.00 requested divided by 25 students £180 
pp) 
We may subsidize more students rather than paying 
in full depending on student situations 2022-23 
 

 

Quotes 
Received 

No 

 

Income 

Amount of 
funding raised 
so far 

£60.00 £40 from Parent donations 

Applying 
Elsewhere 

Yes £500 Ernest Cook Trust for Outdoor Programme transport. 
Alpit Trust £250. Parent donations of £60 so far. 



 

Project Details 

Project title Duke of Edinburgh's Award/Adventure Programme 

What would you 
like to do with 
your grant? 

Annually 150 students participate in our Duke of Edinburgh’s award and Adventure 
programme. We wish these activities to be accessible to all, regardless of disability, 
income or other limitations. For those young people for whom cost is a barrier to their 
participation, we look to subsidize fees so they will not be excluded - many of these 
young people gain the most from the programme, providing them with experiences 
they would not otherwise be able to access. We have seen how individuals have 
gained in confidence, developed new skills, resilience and often for the first time 
effectively worked with others. The grant will enable us to remove any financial 
barriers to an increasing number of students, whose household incomes have been 
affected by the current economic crisis.  
We aim to financially assist at least 25 young people: 
 
• Subsidize enrolment/ expedition/activity fees for financially/socially disadvantaged 
students 
 
Year 7/8/9 have the opportunity to take part in Adventure activities: Canoeing, Ghyll 
Scrambling and Climbing.  
Year 9 Bronze (14yrs), Year 10 Silver (15yrs) & Year 12 (16yrs) Gold Awards. 
We have approximately 150 students participating each year across these activities. 
 
We provide additional support for those with disabilities to participate in the 
Programme. Pupils learn team work, grow in confidence, develop new skills and give 
back to the community. 
 
Between March 2021 and September 2022 136 students completed their full DofE 
ward. 
 
QKS has been used as Case Study for DofE nationally, sharing good practice - 
contributing to a National Blog : https://www.dofe.org/queenkatherineschool-
inclusivity/ 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

QKS has run the DofE award for 19+ years – when we limited numbers we were 
always oversubscribed 
• Over 100 students registering to participate each year – we now offer Canoeing or 
Walking expeditions at Gold level. 
• Head of Year talks to parents about enrolling and is aware of financial concerns 
about taking part. Some parents were in tears on the phone when we offered to pay 
the enrolment and expedition fees. 
• ‘Thank you’ messages from parents and students who have benefited: 
Bronze 
I just wanted to say thank you for the DofE practice expedition. J had a brilliant time, 
his spirits weren’t at all dampened by the weather! He could barely stay awake to tell 
me about it yesterday evening. He’s really looking forward to the real thing in July. 
Thanks again (Bronze Parent) 
Silver 
Brilliant! Thank you so much  (Silver Parent - Funding given for Ass Expedition) 
Gold 
I see there is a reduction for each person bringing the cost down to £275. This is very 
much appreciated thank you. Double thank you Nikki! The whole DofE has been very 
successful for my two, with you and Tim both backing it and encouraging them! 
(Gold – Twins in receipt of grant subsidy) 
Adventure Activities 
O absolutely loved climbing club and would be over the moon to continue. Could we 
apply for the student grant again? (Y8 – Climbing course) 
Thank you for organising these trips, it is really great that the children get to do 
exciting, extra things through school. 
(Y7 Ghyll Scrambling April 2022) 

Explain how the 
people or 

Financially/socially disadvantaged students 
 



community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

• Pupil Premium students – in receipt of free school meals (35 in current Y9 alone) 
• Through liaising with Heads of years we know there are others who do not fall into 
the Pupil Premium funding area and yet are challenged financially.  
 
Some examples currently are: 
-Single parent families 
-Looked After children 
- Bereaved children, having lost a parent or sibling 
-Users of Food Banks 
-Victims of domestic abuse 
-Young Carers 
-Twins – parents have to pay for 2 of everything 
- Large families with up to 6 children 
- Refugees 
- Students with disabilities 
-Unemployed parents 
 
Yr 8 students took part in an Outdoor day to build up confidence to do DofE. We now 
have a Cultural Capital Champion in school to support them with DofE. This staff 
member meets a group of disadvantaged students each week, to support and 
encourage their engagement in school life, so we are expecting an increase in 
disadvantaged students to our activities. 
All potentially face financial hardship, leading to insecurities about getting involved in 
extracurricular activities. We see the DofE award as a way of including students, 
working together to build resilience and confidence.  
 

Partnership 
working 

N/A 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

• Our activities provide our young people with opportunities to develop self-
confidence, resilience, teamwork, leadership skills and personal development.  
• Through the volunteering aspect of DofE Award, we instil the principle of 
giving back to your community and helping others. 190 hours volunteering are 
completed each week of in the South Lakes Community eg sports clubs, Charity 
shops, youth organisations, care settings 
• The activities have been shown to improve behaviour and engagement in 
those who have difficulty in the classroom and in relating to their peers and people in 
authority.  
• Narrow the gaps between varying social backgrounds. 
• Allow those with special needs to be in included in the programme and 
achieve a nationally recognised award.  
• Improved health and fitness by taking part in regular sporting activities. 
• Gain new skills/hobbies outside the curriculum. 
• Completion of a DofE award can improve university admission/employment 
opportunities. Gold award is recognised by many employers as a significant 
achievement, showing leadership and resilience skills 
• Many of our younger students have never left the town before, despite 
Kendal’s proximity to the Lake District. Through our Adventure programme and DofE, 
students learn co-operation, teamwork, and perseverance through overcoming 
challenges. 
All costs have to be covered to run the programme. Unfortunately, the young people 
who would perhaps most benefit for participating in our programme, are those who 
often are reluctant to enrol due to financial barriers at home.  This grant would 
remove that barrier to participation to many of our young people. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

Monitor/encourage completion rates 
• Parent/student thank you messages 
• Staff feedback 
• Assessor reports. See examples – these students faced particularly 
challenging personal circumstances: 
 
Volunteering Section - Student volunteered at local ski slope  
'Student gained skills in boot/ski selection and fitting. Student was an important and 
valued member of the Club's volunteers.' 



 
Physical Section - Student attended Dance school.  
'He has been a fab participant in class working hard towards personal goals and 
supporting others. His fitness and flexibility has improved. He has shown great 
improvement in ballet and tap'. 
 
Skill Section - Student learnt to cook. 
 'It has been a pleasure watching student grow in confidence, achieve goals and be 
part of the DofE journey. She produced many delicious meals and bakes, rapidly 
gaining knowledge and confidence. She was enthusiastic in planning and shopped 
independently for ingredients. She wasn't afraid to ask questions and happily 
accepted advice/knowledge I gave her, always keen to improve skills'. 
 
 
Gold Residential - Creative Writing  
Faircote House – 30 participants. Day/Evening activities. Through the week, 
participants engaged in a series of workshops on different aspects of creative writing 
and storytelling, wrote snippets based on these prompts and also had creative time 
to write their own stories. Student had a great week, producing work in a range of 
styles and genres and engaging well with the workshops and her peers. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

Ongoing each year. 
Seek funding from local businesses and grants each year.  
Year 9, 10 & 12 parents are offered the opportunity to donate an additional amount to 
the QKS DofE fund to support another student’s costs. 

Living Wage N/A 
  

No of 
beneficiaries 

2550 No of volunteers 6 

  

Assessment 

Organisation This organisation has been providing the opportunity for young people in the school 
to take part in the D of E programme. 
Constituted group that support the students in the school 
 

Finances Accounts dated 31/7/2022 show an income of £29,563 and expenditure of £28,798 

Need & Demand The group provide opportunities to take bronze, silver or gold DofE awards, they do 
this through skills, volunteering and physical challenges. 
 

Project Funding for fees to take part in the awards, which would prevent them from taking 
part. 
Year 9 Bronze, Year 10 Silver & Year 12 Gold Duke of Edinburgh’s Award 
• Pay for enrolment fees of financially/ socially disadvantaged students 
• Pay for expedition fees for financially/ socially disadvantaged students 
 
The grant will allow them to financially support some specific students. 
 

Budget / Value 
for Money 

Quotes have been provided along with a breakdown of the costs.  We did fund this 
organisation last year for equipment such as tents and stoves. 
 

Future 
Sustainability 

The equipment will be used by a number of young people over the years. 

Impact The group provide opportunities to take bronze, silver or gold DofE awards, they do 
this through skills, volunteering and physical challenges. The group want this to be 
accessible for everyone and not just those who can afford to buy the equipment 
 

Safeguarding Child protection policy provided 
 

Any other 
comments & 

The Queen Katherine School maintained its DofE programme throughout the 
COVID-19  period, sharing the changes with pupils to enable them to continue with 



recommendation their Award. 
Completing Bronze, Silver and Gold DofE gives young people the opportunity to try 
many things that they would not normally have been able to do.   
 
Recommend a contribution of £2,000 from Holehird and this application will go to one 
of our other funds to help towards the project costs. 

Conditions  

 

Previous Funding Details 

No. of allocations No. of approved allocations Total Amount Awarded 

8 7 £15093.00 

 


